[bookmark: _GoBack]Global Mechanism Interim Working Group
Conference Call
October 3rd – 10 AM
Draft Agenda

Expected outcomes
· Recommendations for streamlining/fine-tuning of implementation plan
· Prioritize key action points/potential quick wins for first six months
· Recommendations/agreement for management structure/resourcing

	Topic
	Comments

	Welcome and Review of Agenda 

	

	Overview of Draft Implementation Plan  

	

	Issues that require clarification / Top priorities for the first 12 months
	What are two/three top issues that require greater clarification? What is missing?

What should be the top two/three priorities for the first 12 months?

	Quick wins
	What are some quick wins that could help position the mechanism very quickly? 

How do we act on upon those potential quick wins?

	How do we envision working together for the next six to twelve months? 


What would be a feasible management structure?

Communication issues
	Please see Draft TOR of the Interim Working Group. Do we need a small working group(s) to focus on specific issues?

What level of human/financial resourcing is needed?

Is there a need for a face to face meeting soon? 

	Next steps   
	Key amendments to the implementation plan 
Priorities/quick wins for the first six months
Management and resourcing

	AOB
	


Call in details
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Participant must dial:
From outside or inside of the US 303-248-1290
From the US you can also dial 800-747-5150

Then enter access code:
5829899 #




